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BRIEF FINANCIALS  
PARTICULARS (Rs. Cr) * FY25 FY24 FY23 6M FY 26  
Share Capital 4657.00 4657.00 4657.00 4657.00 

Net Worth 6551.23 5355.47 3791.01 5830.89 

Revenue from Operations  13,802.55 14,245.86 12,624.06 5,659.02 

EBITDA 2356.06 2493.89 891.31 459.93 

EBITDA Margin (%) 16.36 17.02 6.85 7.29 

Profit/(Loss) After Tax 1240.19 1564.46 664.78 123.88 

EPS (in Rs.) 2.66 3.36 1.43 0.54^ 

Net Asset Value (in Rs.) 14.07 11.50 8.14 12.52 

Total borrowings 0.00 0.00 0.00 1559.13 

P/E# 8.65 NA NA 10.65 

P/B# 1.63 NA NA 1.84 

*restated financials  #At upper price band of 23 ^ Annualized 

 

OUR VIEW: 

• The company has had a good financial performance where topline has 
grown from 12,624 Cr to 13,802 Cr from FY 23 to FY 25 with a CAGR of 
4.6%, EBITDA has grown from 891 Cr to 2,356 Cr from FY 23 to FY 25 
with a CAGR of 62% and PAT has grown from 665 Cr to 1240 Cr from FY 
23 to FY 25 at 36% CAGR.  

• At the upper price band, the issue is valued at 9 X PE and 2 X PB, there 
are no comparable Indian peers.  

• The company is the largest producer of coking coal in India, which has a 
key application in the steel sector. The coal produced in India is of inferi-
or because of the low vitrinite content and that is why only 6% of Indian 
coal is blended with imported coal for the production of steel, this will 
increase gradually to 25%.  

• The company has planned to increase the capacity of washeries by 7 
MTPA.  

• With the parentage of Coal India, a thriving steel sector and strong fun-
damentals we remain positive on Bharat Coking Coal.  

• However concern remains regarding seasonal fluctuations as seen in 
first half of this year, the reported numbers were not at par due to 
heavy rainfall in the Dhanbad region.  

• We recommend “SUBSCRIBE” the issue for long term gains for investors 
with “Medium to High” risk appetite.  

 

 

 

ISSUE DETAILS 
Price Band (in ₹ per share) 21 - 23 

Issue size (in ₹ Crore) 1071.11 

Fresh Issue (in ₹ Crore) - 

Offer for Sale (in ₹ Crore) 1071.11 

Issue Open Date 09-01-2026 

Issue Close Date 13-01-2026 

Tentative Date of Allotment 14-01-2026 

Tentative Date of Listing 16-01-2026 

Total Number of Shares (in lakhs) 4657.00 

Face Value (in ₹) 10 

Exchanges to be Listed on BSE & NSE 

APPLICATION SHARES LOTS AMOUNT (₹) 

Retail (Min) 600 1  13,800 

Retail (Max) 8400 13  1,93,200 

S-HNI (Min) 9000 15  2,07,000 

S-HNI (Max) 43200 72  9,93,600 

B-HNI (Min) 43800 73  10,07,400 

 BRLMs: IDBI Capital Markets and Securities Lim-
ited, ICICI Securities Limited 

PROMOTERS: PRESIDENT OF INDIA, COAL INDIA 
LIMITED  

Source: RHP  For the full report, [click here] 

ABOUT THE COMPANY:  

The company is the largest coking coal producer in India in FY25, contributing 58.50% of domestic coking coal pro-
duction. It holds estimated coking coal reserves of about 7,910 million tonnes as of April 1, 2024. Its product portfolio 
includes coking coal, non-coking coal, and washed coal catering mainly to steel and power sectors. 
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OBJECTS OF THE OFFER 

FINANCIAL STATEMENTS 

Issue is entirely Offer for Sale, so the company will not receive any proceeds from the issue  
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PERFORMANCE THROUGH CHARTS 
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INDIAN COAL MINING INDUSTRY OVERVIEW  

 

• The main minerals mined in India are coal, iron ore, and limestone, which are intricately linked to the country's power, 
steel, and cement industries. Coal, the primary source of fuel for India's thermal power plants, accounts for over 75% of 
the country's electricity generation. 

• Coal and iron ore are the bedrock of India's mineral wealth, playing a critical role in driving the nation's industrial and 
economic progress. These minerals not only fuel the country’s energy needs but also support the backbone of its manu-
facturing sector, particularly in steel production. 

• The value of minerals mined in India is approximately evenly split between the coal and non-coal minerals. Coal is undeni-
ably the most crucial mineral for India, accounting for approximately 50% of the total value of minerals mined in the 
country in Fiscal 2025. 

• Coking coal, also known as metallurgical coal possesses unique property of forming coke when heated in the absence of 
air at a temperature of 1030- 1060. Coke is a hard, porous substance essential for the blast furnace process in steelmak-
ing. 

• Broadly, coal mining is classified into Open-Cast (OC) Mining and Underground (UG) Mining, each with distinct methodol-
ogies, advantages, and challenges. In India coal is mined using both UG and OC methods. However, the majority of the 
coal extracted in India is through the OC method. 

• The international trade in coking coal is driven by the demand from the steel industry. With global crude steel production 
rising to 1892 million tonne in 2023 from 1433 million tonne in 2010 at a CAGR of approximately 2%, the demand for cok-
ing coal has increased significantly. Asian countries, particularly China, Russia, India, Japan and South Korea, dominate the 
demand side, accounting for nearly 90% of the international market share.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDUSTRY REVIEW  
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BUSINESS INSIGHTS 

 

• Market Leadership : BCCL is the largest coking coal producer in India, accounting for 58.50% of the domes-
tic coking coal production in Fiscal 2025. As of September 30, 2025, the company operates 34 operational 
mines, including 4 underground, 26 opencast, and 4 mixed mines. Its operations are concentrated in a total 
leasehold area of 288.31 square kilometers, with 252.88 sq. km in the Jharia coalfield and 35.43 sq. km in 
the Raniganj coalfield.  

 

• Synergies with Parent Company: As a wholly-owned subsidiary of Coal India Limited, BCCL leverages the 
vast resources of the world’s largest coal-producing company. BCCL relies on CMPDIL (a fellow CIL subsidi-
ary - Central Mine Planning & Design Institute Limited ) for specialized technical expertise, geological sur-
veys, mine planning, and resource assessment. The company benefits from financial, technical, and human 
resources allocated by CIL, including executive manpower seconded directly from the parent company. 
Agreements for essential materials like explosives are executed at the CIL level, allowing BCCL to procure 
supplies based on group-wide allocations. 

 

• Future Expansion in Washeries : BCCL is a market leader in coal washing, with an existing owned opera-
tional capacity of 13.65 MTPA. To meet the rising demand for metallurgical coal in the steel sector. Three 
new washeries are in progress with a combined capacity of 7.00 MTPA: Patherdih-II (2.5 MTPA), Bhojudih 
(2.0 MTPA), and Moonidih-New (2.5 MTPA). The existing Moonidih washery is being renovated to double 
its capacity from 0.80 MTPA to 1.60 MTPA. BCCL is using the Washery Developer and Operator (WDO) 
model to revive old, less efficient facilities through private sector partnerships. 

 

• Outsourcing, Manpower Reduction, and Cost Dynamics: The company has undergone a significant shift 
toward outsourcing, which has altered its cost structure. Total permanent employees decreased from 
37,037 in Fiscal 2023 to 31,389 by September 30, 2025. This led to a reduction in employee benefit expens-
es from ₹71,479.30 million to ₹65,423.74 million between Fiscals 2023 and 2025. Coal extraction conduct-
ed by third-party contractors grew from 72.04% in Fiscal 2023 to 84.21% in the six months ended Septem-
ber 30, 2025. Contractual expenses surged from ₹23,913.50 million (Fiscal 2023) to ₹43,115.10 million 
(Fiscal 2025). This increase is primarily driven by higher spending on outsourcing coal production and over-
burden removal to replace or augment departmental efforts 
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COMPETITIVE STRENGTHS OF THE COMPANY 

LARGEST COKING COAL PRODUCER 

 

• The company was the largest coking coal producer in India in Fiscal 2025, accounting for 58.50% of domestic coking coal 
production, and holds 7.91 billion tonnes of coking coal resources. This makes it the only source of prime coking coal in 
India, ensuring strategic importance for steel and allied industries. 

• It produces a wide range of coking, non-coking, and washed coal products catering to power, steel, cement, fertilizer, and 
other industries. Efficient coal beneficiation, utilization of by-products, and adherence to government policies enable di-
versified industrial supply and responsible resource use. 

• With mining lease rights over 28,830.95 hectares valid up to March 31, 2050, the company benefits from economies of 
scale and cost efficiency. Its large reserves support long-term planning, financial resilience, and the ability to respond to 
market demand and industry shifts. 

 

PARENTAGE OF COAL INDIA 

 

• The company benefits from a strong relationship with Coal India Limited, the world’s largest coal producer, which pro-
vides strategic support, advanced technology, skilled manpower, and financial strength. This backing enables efficient 
execution of large-scale projects and enhances competitive positioning. 

• Technical expertise inherited from Coal India Limited and continued support from its subsidiary CMPDIL strengthen coal 
exploration, mine planning, resource assessment, and environmental sustainability. These synergies improve operational 
efficiency, safety standards, and sustainable mining practices. 

• Affiliation with Coal India Limited enhances market credibility and customer trust, supporting long-term partnerships and 
repeat business. Executive oversight and inter-subsidiary transfers promote knowledge sharing, innovation, and sus-
tained industry leadership. 

 

STRATEGICALLY LOCATED MINES AND WASHERIES 

 

• The company’s mines are strategically located in the coal-rich Jharia and Raniganj coalfields and it is a market leader in 
coking coal washery capacity, with 13.65 million tonnes per annum of owned operational capacity. This combination pro-
vides a strong competitive advantage through efficient operations and high-quality coal production. 

• Proximity to developed infrastructure, railways, highways, and skilled local labour reduces transportation time and costs 
while ensuring reliable coal supply to key industries. Strong regional presence also supports smoother regulatory compli-
ance, community engagement, and long-term operational stability. 

• It operates multiple coking coal washeries equipped with advanced processing technologies and has arrangements to uti-
lize spare capacity at Tata Steel’s facilities. These washeries improve coal quality, enhance calorific value, ensure environ-
mental compliance, and allow production of coal with specifications tailored to diverse customer needs. 

BHARAT COKING COAL LTD. 

IPO NOTE | 7th JANUARY , 2026 



Source: RHP  

RISK FACTORS 

ESTIMATION OF RESERVES 

 

• The reserve and resource information disclosed is based on estimates, and actual production, revenues, and costs may 
differ materially due to estimation uncertainties and underlying assumptions. These estimates are prepared under Indian 
Standard Procedure (ISP) Guidelines, which differ from international standards and have not been fully audited under ISP 
norms. 

• The company’s reserve estimates rely on geological, engineering, and economic data compiled by CMPDI and its internal 
experts, and their reliability depends on familiarity with ISP Guidelines. As these standards differ from global codes like 
JORC and CRIRSCO, comparisons with other international mining companies may not be meaningful. 

• Independent consultant SRK has audited the reserves under the JORC Code and reviewed ISP-based estimates, high-
lighting inherent risks such as geological variability, regulatory factors, cost assumptions, coal quality, and price fluctua-
tions. Reserve estimation remains subjective and may be revised over time, with no assurance that all reserves will be 
economically recoverable. 

 

GEOGRAPHICAL CONCENTRATION 

 

• The company’s mining and washery operations are fully concentrated in the Jharia coalfield in Jharkhand and the Rani-
ganj coalfield in West Bengal, with 34 operational mines as of September 30, 2025. This concentration makes these re-
gions critical to production and exposes the business to risks arising from reserve depletion and regional disruptions. 

• Coal reserves in these areas are finite, and exhaustion or inability to efficiently exploit existing reserves could materially 
affect business performance, financial condition, and cash flows. Regulatory tightening, environmental constraints, and 
socio-economic issues such as labour unrest, community opposition, or infrastructure bottlenecks may further increase 
costs or restrict operations. 

• The lack of geographic diversification limits flexibility in responding to adverse events, including natural disasters like 
floods or earthquakes, which could disproportionately impact operations. Although no material disruptions occurred in 
recent periods, there is no assurance that similar risks will not affect the company in the future. 

 

CONTINGENT LIABILITIES 

 

• The company has disclosed contingent liabilities amounting to ₹35,985.90 million as of September 30, 2025 in its restated 
financial information. These liabilities represent potential obligations that may arise depending on the outcome of future 
events. 
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PEER COMPARISON 

There are no comparable peers listed in India.  

Source: RHP  

Research Desk 
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Maker Chambers III, 7th floor, 
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Contact No. : 022 - 43603861/62/63 
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Analyst Certification 

We/I, Vedanta Bhadani, PGDM (SM) NISM, Research Analysts, authors and the names subscribed to this report, hereby certify that all of the views expressed 

in this research report accurately reflect our views about the subject issuer (s) or securities. We also certify that no part of our compensation was, is, or will be 

directly or indirectly related to the specific recommendation (s) or view (s) in this report. It is also confirmed that above mentioned Analysts of this report 

have not received any compensation from the companies mentioned in the report in the preceding twelve months and do not serve as an officer, director or 

employee of the companies mentioned in the report.  

Disclosures and Disclaimers 

CANARA BANK SECURITIES LTD (CBSL), a wholly owned subsidiary of CANARA BANK, is a SEBI registered intermediary offering broking services to its institu-

tional and retail clients; we also run a proprietary trading desk. CBSL is member of BSE & NSE. We are registered as RESEARCH ANALYST under SEBI 

(INH000001253).  CBSL or its associates do not have an investment banking business. Hence, they do not manage or co mange any public issue. Neither CBSL 

nor its associates, neither the research analysts nor their associates nor his/her relatives (i) have any financial interest in the company which is the subject 

matter of this research report (ii) holds ownership of one percent or more in the securities of subject company (iii) have any material conflict of interest at the 

end of the month immediately preceding the date of publication of the research report OR date of the public appearance (iv) have received any compensation 

from the subject company in the past twelve months  (v) have received any compensation for investment banking merchant banking or brokerage services 

from the subject company in the past twelve months (vi) have received any compensation for any other product or services from the subject company in the 

past twelve months (vii) have received any compensation or other benefits from the subject company or third party in connection with the research report. 

(viii) Research Analyst involved in the preparation of Research report discloses that he /she has not served as an officer, d irector, or employee of subject com-

pany (ix) is involved in market making activity of the company. 

We shall adhere to SEBI guidelines from time to time.   

We may have earlier issued or may issue in future reports on the companies covered herein with recommendations/ information inconsistent or different 

those made in this report. We may rely on information barriers, such as "Chinese Walls" to control the flow of information contained in one or more areas 

within us, or other areas, units, groups or affiliates of CBSL. The Research Desk does not solicit any action based on the material contained herein. It is for the 

general information of the clients / prospective clients of CBSL. CBSL will not treat recipients as clients by virtue of their receiving the research report.  It does 

not constitute a personal recommendation or take into account the particular investment objectives, financial situations, or needs of clients / prospective 

clients. Similarly, the Research Desk does not have regard to the specific investment objectives, financial situation/circumstances and the particular needs of 

any specific person who may receive it. The securities discussed in the report may not be suitable for all investors. The appropriateness of a particular invest-

ment or strategy will depend on an investor's individual circumstances and objectives. Persons who may receive the research report should consider and inde-

pendently evaluate whether it is suitable for his/ her/their particular circumstances and, if necessary, seek professional/financial advice. And such person 

shall be responsible for conducting his/her/their own investigation and analysis of the information contained or referred to in the research report and of eval-

uating the merits and risks involved in the securities forming the subject matter of the reports. All projections and forecasts in research reports have been 

prepared by our research team.  

The client should not regard the inclusion of the projections and forecasts described herein as a representation or warranty by CBSL For these reasons; The 

client should only consider the projections and forecasts described in the research reports after carefully evaluating all of the information in the report, includ-

ing the assumptions underlying such projections and forecasts. Past performance is not a guide for future performance. Future returns are not guaranteed and 

a loss of original capital may occur. Actual results may differ materially from those set forth in projections. Forward-looking statements are not predictions 

and may be subject to change without notice. We do not provide tax advice to our clients, and all investors are strongly advised to consult regarding any po-

tential investment. CBSL or its research team involved in the preparation of the research reports, accept no liabilities for any loss or damage of any kind aris-
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software used by us and these charts/levels are believed to be reliable. No representation or warranty, express or implied is  made that it is accurate or com-

plete. The recommendation expressed in the reports may be subject to change. The recommendations or information contained herein do/does not consti-

tute or purport to constitute investment advice in publicly accessible media and should not be reproduced, transmitted or published by the recipient. This 

research reports are for the use and consumption of the recipient only. This publication may not be distributed to the public  used by the public media without 

the express written consent of CBSL. The Research reports or any portion hereof may not be printed, sold or distributed without the written consent of CBSL. 

The research report is strictly confidential and is being furnished to client solely for client’s information, may not be distributed to the press or other media 

and may not be reproduced or redistributed to any other person. The opinions and projections expressed herein are entirely based on certain assumptions & 

calculations and are given as part of the normal research activity of CBSL and are given as of this date and may be subject to change. Any opinion estimate or 

projection herein constitutes a view as of the date of this report and there can be no assurance that future results or events will be consistent with any such 

opinions, estimate or projection. The report has not been prepared by or in conjunction with or on behalf of or at the instigation of, or by arrangement with 

the company or any of its directors or any other person. Any opinions and projections contained herein are entirely based on certain assumptions and calcula-

tions. None of the directors of the company or any other persons in the research team accepts any liability whatsoever for any loss arising from any use of the 

research report or its contents or otherwise arising in connection therewith. The information contained herein is not intended for publication or distribution 

or circulation in any manner whatsoever and any unauthorized reading, dissemination, distribution or copying of this communication is prohibited unless 

otherwise expressly authorized. Please ensure that the client has read “Risk Disclosure Document for Capital Market and Derivatives Segments” as prescribed 

by Securities and Exchange Board of India (SEBI) before investing in Securities Market. Please remember that investment in stock market is subject to market 
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